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Sge il  Concept of PGS
* Participatory Guarantee Systems (PGS) Is
guality assurance Initiatives

= |t operates outside the frame of third party
certification

= |t emphasize the participation of
stakeholders, including producers and
consumers

= |t |s for smallholder & relevant for local
markets



Why PGS in Vietham
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Organic farmers have products need to access to
marrket

Consumers lose their trust in “clean/safe” products
and lack knowledge of qualities organic products

There was a national standards for organic production
and processing (TCN10-2006) issued, but no
regulation for applying

PGS is adopted by IFOAM (2004) as a guarantee
system for small holders to help farmers access
organic products to local markets.

Stakeholders agreed to set up PGS in 2008 for organic
farmers under the ADDA prj (ADDA-VNFU prj 2005-
2012)



Features of PGS
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Key elements of the PGS Vietnam

=Local Organization
(FU, WU, NGOs, ...)

*Traders
=Gov agency
=Scientist .....

The size of the boxes is proportionate to the level
of responsibility in PGS certification.




g8, Organize supply chain with PGS
To create sustainable development for organic agriculture,
organize a supply chain from production to consumption is
essential. The actions include:

Training & Products & Sale & Marketing
Production Packagin Distribution Communicati

v All stakeholders are involved in realizing supply chain
from production, post harvest, and sales

v Organic farmers are systematically organized in
cooperative /association/groups
v Products of farmer need to be certified by PGS

v' The PGS organic product chain to local markets need to
managed

-




Develop a grass-root network
WA 4
Farmers join PGS voluntarily have to be trained organic
farming and organized in groups

At least 2 groups formed to create Inter-group at each
area for a linkage between the local groups

Structure of Inter-groups with participation of stakeholders
iInclude farmers, retailers, consumers...in the functional
teams

A system include action plan, regulations, check list, PGS
manual, logo/seals ect...are developed

Traning of inspection, leadership, acountant, planing,
dealing and postharvest... are carried out

Coordinate peer review process (mornitoring/ auditing)
Take the decision on certification and send to PGS.CC
Take action on fraud and non-compliance



. Capacity Building of farmers
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= Formation of farmer group with clear roles and

responsibilities: (Production support, Quality
Assurance & Accounting)

= Develop of a sustainable management systems
Include quality control (Inspector of Inputs, Field and

Quality)
= Training and coaching farmer groups on the operating

system:
v Field mapping & coding
v Production plan
v" Diary record
v" Inspection
v Harvest management



sl Production & quality monitoring
Farmers formed in groups must attending training and sign

pledge complying PGS rules and standards

Production is organized in group on the concentrated area
where is good enough production conditions

Production plan made with cooperates of trading company

Farm recording for an over view and traceability of
production

Farmers are involved directly in monitoring, auditing and
making decision

Daily check of farmers with random check of local net work

Non-compliance of Individual means all group has been
dealt with violence.

Peer review under coordination of local network (Inter-

group)
Ensure production comply PGS standards



ge s Products & Packaging
ok 3 f-i- J
Only farms are certified by PGS can sell products as
organic
Harvested products are checked by quality inspector and
trading company staff

a simple packing house with basic facilities for weighing,
cleaning, sorting and packaging at production

All harvests of members have to bring to a packing house
(not allow bring home for handling)

Every PGS certified organic vegetable package thus can
be traced back to group who supplied

A regulations and format for PGS packaging/labeling are
agreed by farmers and retailers who are operating
products from groups



g s Sale & Distribution
B A8 4
Developed a chain to modern market but it defeated after one
year run (
Currently products mainly sell in special shop by retailers

Sellers who make direct contract to farmer groups have to
register PGS and pay fee to run PGS as duties

With farmers and stakeholders develop PGS standards and
regulations for retailers

All certified PGS products must packaged and labeled from
producer groups before delivery to shop

Committee with PGS not only doing business but also
support farmers and monitoring quality

A market supervise team with 5 volunteers often visit shops
where selling PGS products

PGS operating a long supply chain to ensure quality from farm to
table.



Marketing and Communication

44

= There was a marketing campaign with promotion
materials when create a chain to BigC in 2010

= Since then, PGS give task to retailers for promote
PGS products to there consumers as it has no more
budget

* Retailers and Inter-groups often take chance to
Introduce PGS/products at fairs

* Retailers Organize tours of consumers/student /school
for sharing and learning on organic farming




Figure of organic supply chain in Hanol
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= Growing interest in organic vegetable among consumers -
Increase the volume of sale

- 2009: 8 -10 tons/month with 7,6 ha of 11 FGs
- 2012- 2013: 20 — 25 tons/month

- 2014: 328 tons (27 tons/month)

- 2015: 415 tons with 26,8 ha/41 FGs

e
: .

= More retailers seeking organic products, register as PGS
member and pay fee to run PGS

- 2009: 4 retailers

- 2013: 9 retailers with > 25 outlets

- 2014: 12 retailers with 35 outlets in Hanoi city
- 2015: 9 retailers with 45 outlets
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PGS In Agroviet fair 2014
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B} Organize tour for consumers
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PGS Hol An
A pilot of CASP Il (IFOAM-ADB)
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HE THONG DPAM BAO CUNG THAM GIA

Participatory Guarantee System

PGS - DAM BAO THUC SU HUU €O

DAM BAO NHUNG SAN PHAM BUTQ'C DUA TO1 BIA AN CUA KHACH HANG THUC SUF LA SAN PHAM HUU CO'
HE THONG DUY NHAT TAI VIET NAM HIEN NAY CHUNG NHAN CAC SAN PHAM HOU CO' TAI THI TRUONG TRONG NUOC
DUOC XAY DUNG DUA TREN S TIN CAY VA CUNG THAM GIA KIEM SOAT CUA TAT CA CAC BEN LIEN QUAN

Oﬁu&\énhénsénmﬁmmménvédcdémb&mmﬁmmtaimm
www.vietnamorganic.vn
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