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Broadway Boogie 
Woogie

By Pieter Mondriaan

Analysis Static

1) Time to consider all 
the options

2) Accidents seem 
unlikely

3) Movement is not 
captured

4) Managing means 
planning carefully your 
next move
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This is reality, 
highly complex 
and dynamic

1) Pace is quick  
movement is 
unpredictable

2) Managing 
means 
continuously 
adjusting to 
the other.

Reality Dynamic
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Market access what does it mean

> Openness of a country's markets to foreign goods and 
services. Market access reflects the government's 
economic policies regarding import substitution and free
competition

> Does this means that farmers have access to the new 
market?

> Most governments don’t trade, its companies/private 
sector that trades  we need more
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The market and its determinants
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Where to begin?

>Looking at the Donut: To change the market to go 
from access to participation:

> There are so many actors so much to do!

> But what is the bottleneck?

 Government regulation

 Economic policies

 Information Public or Private

 Informal rules and regulations

 Infrastructure

 Others??
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A sector wide approach (SWAP)

> Is the whole sector the problem?

> Or are we looking for bottlenecks in the sector?

> How do we accommodate the adjustments



8

C1 sequence

Strategy

Intervention  
Partners

Partnership
agreement

Working 
Area (s)

Set Targets 
but be 
flexible

Feedback to the 
Intervention 

Partners

NP3
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NP3 C1 or CAVAC?  does C2 have to follow the same sequence?
Neng Por, 24/08/2017



Looking for opportunities.
Efficient
Not everything can be solved

Aspects of Catalyzing 1NP4
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NP4 the number '1' in the title here for? or is there a catalyzing2?
Neng Por, 24/08/2017



10

Testing that the strategy is correct

1) Companies indicate similar opportunities as farmers but from their 
perspective

2) Companies see benefit from working on these issues

3) More companies want support (for increasing own contribution)

4) Farmers experience positive results
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Intervention sequence

Strategies

Intervention 
design

Intervention 
execution

Impact 
logics

+ 
Monitoring 

plans

Analysis 
of results

Monitoring 
results

Reporting 
impact

Adjustment

Understanding 
the reality

M
&

E
 sequence

Change 
/IMPACT





The next thing..complex and chaotic systems!



Any Questions?

Thank you


