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Reality Dynamic

This is reality,
highly complex
and dynamic
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Market access what does it mean

> Openness of a country's markets to foreign goods and
services. Market access reflects the government's
economic policies regarding import substitution and free
competition

> Does this means that farmers have access to the new
market?

> Most governments don’t trade, its companies/private
sector that trades - we need more
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The market and its determinants

MARKET PLAYERS
{Dalivanng and resocuwrcing
diffarant functions)

SUPPORTING
FUNCTIOMNS

Informaibion

Infomming and
communicating

Government Private sector

Infrastructurs

—
-— -

=

— LS

i - ~- i
| |
i FUNMCTION :
!"\.___________‘_‘:: _":_1-_3"_:_-_‘-_-_? ________ "JI
Inforrmal
T rules and
/ \ noTns
Seting and enforcing Business
L) membership
Infoermal | organisations
networks Sectorspecific MNon-statutory
regulaiions and regulations

standards

Mot-for-profit
sector

,\C Q Cardno’

nnovation Shaping the Future
n Agriculture







Where to begin?

> ooking at the Donut: To change the market to go
from access to participation:
> There are so many actors so much to do!
> But what is the bottleneck?
= Government regulation
= Economic policies
= Information Public or Private
» Informal rules and regulations
= Infrastructure

= Others??
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A sector wide approach (SWAP)

> |s the whole sector the problem?

> Or are we looking for bottlenecks in the sector?

> How do we accommodate the adjustments
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C1 seghr3nce

Strategy

Working
INCERES)
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Slide 9

NP3 C1 or CAVAC? does C2 have to follow the same sequence?
Neng Por, 24/08/2017



Aspects ¥4 Catalyzing 1
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NP4 the number 1" in the title here for? or is there a catalyzing2?
Neng Por, 24/08/2017



Testing that the strategy Is correct

1) Companies indicate similar opportunities as farmers but from their
perspective

2) Companies see benefit from working on these issues
3) More companies want support (for increasing own contribution)

4) Farmers experience positive results
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the reality
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Imp 10.1

[14] By 2014

More other farmers will seck advise
form other refailers or farmers abont
Indicator: # of other farmers copy
‘behavior from famer

b= -p

[11] By 2014

training and/or quality asserance to
thetr retailers

Indicator: # of companics crowding
in

- I or 2 large companies copy

Approved date: Amgust 08, 2011 Impact Logic: Support Fertilizer Company in Providing Training to Retailers (Ye-Tak group)
Updated: Jane 12, 2812
( \ [13] By Dec2013
Farmers
Performance Farmers increased yield through betierinformation and nsed quality fertilizer i
Imdicator: # of farmers increase yields, % net yield increase (Ton'ha)
L . |
( \ [12] By June 2013
Farmers used appropriate fertilizer apph with quality fertilizer
Imdicator: # of farmers nse fertilizer more optimal, # of fanmers use belter quality
N—
T t
[ l
a N [8] By Fuly 2012 [9] By Dec 2012 [10] By Dec 2012
Smpport Rehilers provide more and better advice Famners aware of benefit of better More quality fertilizer arc
Provider to farmers on proper use of fertilizer quality fertilizer. available in the target arcas
System T Indicator: % Sales of quality
Performance Imdicator: # of retailers provide advice to Imdicator: # of farmers ware of the brand increase, % of supply mects
farmers, # of farmers get advice, ‘benehit, farmers’ satisfaction with d. d
| T '\T
4 6] By March 2012 I7] By Dec 2012
Support March 2012
Provider Retuilers are more knowledgeable by the training Retailers are reached with quality asserance
Indicator: # of retailers get kmowledge, satisfaction Indicator: # wiailers adopt the qualily assurance
with the fraining system, # retailers advise farmer on QAS
AN
Ve ~ [3] By Feb 2012 [5] By Dec2012
Feb 2012
Provincial refailer tmining conducted on proper nsed of A desipned and
fertilizer implemented
Indicator: # of retailers traimed QAS adopted and implemented
-#training: 6 (1 im TK. 2 in KTH. 1 in KRP. 2 in PV) Indicator: Yes/No
- # traince: 155pax. F emmale: 29pax
Activifies 1 [4] By Jan 2011
[2] By May 2011 Feb 2012
April 2011 - Quality 1 d
National refailer taining conducled - Q&A system amalyzed and improvement
Indicator: # of participant advised
[ Indicator: Q&A system
[1] By Now 2010
Jam 2011
Partner Selected/MoU
Imdicator:Yes
- )

‘Geader sarvey resalt
Mainly men Mainly women*  Joint

Who decide 30% 25% 45%
Who buy++ 50% 30% 20%
Who apply 80% 15% 5%

Wet season nice only  30% 30% 40%
Others (dry, early wet) 30% 20% 50%

Economic status: 13% relatively poor as the honseholds own 0.5 ha of land or
Iess, have no motorbike, nor TV.

* The % has not inclnded female widowers who constitute aronnd 10% of

farmng honscholds.
*+ The % are calcnlated from § jes " 1-only man, 2-mainly man, 3-join,
A-mainly n, 5-only ". "Joint" obtained from combining 2.3.4.

Busimess case

~ A

Fertitizer market is growing atan estimated 20-30% per ammum Ye-Tak s 3%
market share its the infention of Ye-Tak to donble its market share throngh an

emphasis on quality

Key constraint from farmers perspective is the lack of info on nse and the
availability

of low quality fertilizer in the matket

Assuming that the joint achivities contribute to 50% of the market share increase
this would provide an esimated addifional 5 milhon USD Grossincome to Ye-
Tak

Qﬁs of an addifional 10 thonsand tons of quality fertilizer wonld increase /

Projecting Assmmption

- Doubling of sales in CAVAC provinces in 2 years

- 50% increase from more sales o existing chents

- 50% increase from new clienis

- Average retailer sells abont 100 ton/year equals 4000 bags equals 4000 dollas
profit to Ye-Tak and

the retailer (Basic Dah llems nos 4&5)

- assuming that all increase comes from existing retnilers it is estimated that
retailers will increase income by 4000 USD (Other retailers joining is also a good
result for CAVAC and Ye-Tak)

- itis estimated that 100 rctailers will be trained by CAVAC and Yi-Tak

- That Yi Tak could profit by 200k to 400k

- Farmers could eam per ha an additioml 200 io 350 dollars’ha if they crease yields
from 2.5 tons/ha 1o 4 or 5 tons’ha.

Projecting Assumpiion
- Box 5: Qualily Assnmnce System is based on consultant recommendation.




The next thing..complex and chaotic systems!

Development & complexi

Qwen Barder
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general, and especially for development.
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Any Questions?

Thank you
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