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Rikolto at a glance



PGS introduction

First:

❖ Firstly introduced for organic vegetable by ADDA (2008) following 

IFOAM model;

❖ VECO (now Rikolto with diverse funds – DGD, CHF, Alisea, City of 

Leuven..) took it up and introduced to safe vegetable (2010)

And now:

❖ In the North: 4 organic PGS sites, 6 safe PGS sites

❖ In the Central: 1 organic PGS site

❖ In the South: 1 organic PGS site

❖ And more are coming soon…



What do people think about PGS?

GOOD:

‒ Affordable & applicable for smallholder farmers, reliable for 

consumers

‒ Participation of all stakeholders, particularly producers and 

consumers

– Suitable for domestic market, where all stakeholders can participate 

in quality control

– Environmental pollution minimization

– Sustainability of agricultural production

– Biodiversity protection

– Market access improvement



What do people think about PGS?

NOT VERY GOOD:

– Limited farmers’ knowledge and skills

– Difficulties in organic production

• Low production yield and diversity of PGS vegetables

‒ Limitation in market, financial, and communication 

‒ Not yet recognised by government & consumers as a reliable control 

system.

– Low consumer engagement

• Weak linkage

• Not very active participation of consumer associations 



Lessons learnt

• A stable and strong market is a key success factor for PGSs. PGSs that 

can sell their produce to regular buyers have grown in membership and 

production area over the years. 

• PGSs that have invested in local promotion activities through media, 

workshops, seminars, a store at the local market and agro-tourism are 

better-known by consumers, more trusted and have better markets.

• Some PGSs are at a standstill because of the lack of leadership of their 

Local Coordination Board. The very low allowance provided as a 

compensation for their efforts doesn’t incentivise them to act.

• In order to grow and become sustainable, PGSs must be able to mobilise 

funds from their members and from PGS vegetable sales.



PGS policy brief

Some key recommendations Nati
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Analyse the Vietnamese institutional and policy framework

related to quality assurance to identify where PGS could be

integrated.

X X

Identify suitable areas for PGS development and include them in

government planning.

X X X

Provide financial support to new PGSs to support initial training,

sample residue analysis and investment costs.

X X

Support PGS through comprehensive and participatory training

programmes targeting farmers’ organic/safe production

capacity, business and organisational capacity.

X



Future development of PGS

We as Rikolto will:

– Support to expand safe vegetable PGS to more areas (North and 

Central) including consumer awareness education

– Develop human resource for PGS (ToT approach)

– Pilot PGS for SRP standards

– Introduce PGS to private sector

– Accelerate the governmental recognition - advcacy

What we need to make this come true?

• Cooperation from PGS “sector” in Vietnam, region and 

internationally for learning/synergies;

• Additional financial support
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