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2021
01-03/2021 : Flagship Scoping studies
04/2021 : Xieng khouang Flagship site 
selection
07/2021 : FFEM - GRET PA with delegation 
to CIRAD
11/2021 : Flagship Theory of Change 
(ToC) Workshop
12/2021 : MAE (ex MAF) – GRET MoU

2020
2023

2025
02/2025 : Annual flagship 
and IMC meeting
03/2025 : Regional Launch of ASEAN 
Guideline on AE transition by LICA 
in Lao PDR
03-09/2025 : ASSET Outcomes  
evaluation
10/2025 : ALiSEA national general 
assembly 
10/2025-02/2026 : ASSET final evaluation 
11/2025 : ASSET final national workshop  
in Xieng Khouang
11/2025 : Contribution to TARASA25 
(Laos) 
11/2025 : ASSET final regional workshop 
12/2025: End of project

2022

2024

2026

03/2023 : Implementation Management 
Committee (IMC) meeting 
08/2023 : ALiSEA Small Grant call n°2 
09/2023 : Creation of the SSWG 
on Agroecology
11/2023 : Contribution to TARASA23

07/2020 : AFD/EU - GRET Partnership 
Agreement (PA)
12/2020 : pre scoping studies

04/2022 : ToC-related Flagship Action 
Plan 
05-06/2022 : Partnership agreements 
with DLAM( ex DALAM)/DOPC and NAFRI
05/2022 : ALiSEA Small Grant call n°1 
09/2022 : ASSET Launch in LAo PDR at 
Xiengkhouang
10/2022 : National TOC workshop  
11/2022 : ALiSEA National General 
Assembly   
12/2022-04/2023 : Household survey

01/2024 : Annual flagship workshop 
03/2024 : IMC meeting
03/2024 : National multistakeholder 
consultation for ASEAN Agroecology 
transition guidelines  
11/2024 : ALiSEA National General 
Assembly  
12/2024 : Khao Kai Noy Rice Festival Co 
organisation
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2030
SHARED VISION

Towards functional agroecological and 
quality-based value chains that improve 
local farming community livelihood.

ASSET Project Flagship sites
X I E N G K H O U A N G
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OPTIMIZING ORGANIC AND INORGANIC FERTILIZER APPLICATION 
FOR PADDY, MAIZE, AND COFFEE
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