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Quan niém vé HTX Lam
nghiép va NLKH

NOI DUNG Thyc trang HTX LN va
TRINH BAY NLKH Viét Nam

Nhirng phat hién tir két
qua nghién clru
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Quan niém vé HTX Lam nghlep va NLKH

* HTX Iam nghiép la HTX co hoat dong SX lam nghiép (tréng va cham
soc rirng; khai thac go va lam san khac; thu nhat san pham twr reeng
Kkhéng phai gb va lam san khac) va dich vu [am nghiép cé lién quan.

(Diéu 3 Théng tw 09/2027/TT — BNNPTNT)

* HTX NLKH la m6 hinh tich hop gilba ndng nghiép va lam nghiép,
thwong bao gom viec trong cay lam nghiép xen voi cay an qua, cay
cong nghiép va chan nudi gia suc, gia cam. Muc tiéu cua mo hinh nay
|a tao ra sw bén virng vé mat kinh t& va moi trwdng, cai thién sinh ké
cho céc thanh vién.

* HTXNN tong hop: La hop tac xa co hoat dong tw hai linh vic hoat
déng cua cac hop tac xa dwgc phan loai tai Khoan 1, Khoan 2, Khodn

3, Khoan 4, Khoan 5, Khoan 6 Diéu na;(/)rgg; jen. acllty @R i & @
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Phan loai HTX NN

 Theo Diéu 3 Thong tw 09/2017/TT-BNNPTNT: 7 loai HTX (trong trot,
chan nudi, I1dm nghiép, thuy san, diém nghiép, nwéc sach néng thon,
NN téng hcyp (co twr 2 Iinh) vwee hoat dong cua HTX & trén).

« Theo chat lwong cé 4 loai: HTX hoat dong tot (>=80-1004): Hoat
dong kha (>=65-< 80 d); Hoat dong TB (> 50- <65d) Hoat dong yéu
(<50 d hoac bi co quan cé thdm quyén x& phat vi pham hanh chinh
trong hoat dong HTX).

Forest and Farm Facili okmiakin i
a partnership betwegny United Nations ued IUCN '
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Tieu chi danh gia HTX Iam nghlep

Theo khoan 1 Diéu 4 Théng tw 09/2017/TT-BNNPTNT cé quy dinh vé
tieu chi danh gia HTX NN, trong d6 co HTX LN, NLKH, bao gom:

- Doanh thu va két qué hoat déng SXKD trong ndm ctia HTX;
- Lo ich cua cac thanh vién HTX;
- VVon hoat ddng ctia HTX;
- Quy mé thanh vién anh hwéng tich cwc dén cong dong;
- HTX dwoc khen thwdng trong nam;
- Mtrc d6 hai long cua thanh vién doi véi HTX.
Forest and Farm Facility i ied  wow @
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BO tieu chi chung danh gia HTX LN va NLKH

- Tw cach phap ly Cé dang ky theo Luat HTX, co diéu & hoat ddng rd rang
S6 Ilwong va chat Sb lwong thanh vién 6n dinh, co sw tham gia day da va chd

. lwong thanh vién dong

- Co cau t6 chirc QL C6 BQT, kiém soat, ké toan, day du chirc nang, minh bach

- Nang lwc SX va tai chinh  Quy md dat/rirvng SX, tdng von hoat dong, thu — chi rd rang

Kha nang lién két thi Co hop dong tiéu thu, chudi gia tri, truy xuat nguén goc san
trudng pham

Hiéu qua KT-XH-MT Tang thu nhap cho thanh vién, tao viéc lam bén virng

Nguon: Tong hop tir Luat Hop tac xa 2023, Luat Lam nghiép 2017 va cac chién Ivgc quoc gia vé tang
trwdng xanh, bién déi khi hau, 1am nghiép.



Nhom tiéu chi dac thu cho HTX LN

TT Tiéu chi Noi dung danh gia
1 | DT va quyén sl dung dat rieng | Co gidy chirng nhan/giao khoan dat rirvng hop phap
5 Hoat dong trf“)ng, bao vé, khai Puwoc cép phép, thwc hién dung quy trinh, co chirng
thac rirng chi rivng néu cé
N Co hop df“)ng cung rng dich vu va duoc chi tra
3 | Thwc hién DVMTR (PES) ) _
dung quy dinh
4 | Ty |é che phu rirng va tinh bén virng | Dién tich rirng on dinh, khong xam hai rrng tw nhién
L o | Gop phan bao vé méi trwdng sinh thai, 6n dinh doi

5 | Tac dong moi trwrong va xa hoi

sdng cdng dong

Nguén: Téng hop tir Luat Hop tac xa 2023, Luat Lam nghiép 2017 va cac chién lwoc qudc gia vé tang trudng
xanh, bién déi khi hau, 1am nghiép.




Nhom tiéu chi dac thu cho HTX NLKH

STT Tiéu chi Noi dung danh gia

Co t6 chire k&t hop gitra trong trot/chan nudi/nudi trong thay
1 | MO hinh canh tac tich hop )
san v&ilam nghiép

, San pham da dang, khai thac déng thoi néng san va 1dm san
2 | Tinh da dangsinh ké
hoac thuy san

3 | Khd nang thich &rng v&i bién doi khi hdu | CS bién phap chéng xéi mon, gitt nwdc, st dung gidng ban dia

4 | Tac dong moi truvong tich cuc Khong pha rirng, s& dung it hda chat, gitr am va cai thién dat
Hiéu qud tong hop (kinh té - XH - méi Tang nang suat dat, giam chi phi dau vao, cai thién chat lvong
5
trurong) s6ng

Nguén: Téng hop tir Luat Hop tac xa 2023, Luat Lam nghiép 2017 va céac chién lwoc qubc gia vé tang trudng
xanh, bién déi khi hau, 1am nghiép.
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2. Thu’c trang HTX La
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m nghlep, NL

Bang 01. SO lwong va phan bo khéng gian ciia HTX LN, NLKH
dén 31/12/2025

KH

:

Téng HTX linh vwc Ngirng )
. - . > s So thanh
s6LH | Téng sb R § i Thdy san 3 , . hoat
T Ving Trong Chan Lam _ N Diém Nuwdc Tong vién HTX
HTX | HTXNN - _ |Khai Nuoi B dong
trot nuoi nghiép ] \ nghiép | sach NT hop
NN thac trong
Tong s6 ca nwéc 102 23.139 7.181 1.343 254 326 1.247 35 39 12.081 633 3.212.194
Ty trong 100,00 31,03 5,80 1,10 1,41 5,39 0,15 0,17 52,21 2,74
1 | PB Séng HoNg 25 6.520 2.156 390 41 61 745 5 9 2.974 139 1.535.667
Trung du mién
2 . 22 5.823 1.206 507 136 28 124 - 8 3.541 273 300.036
nui phia Bac
Bd&c TB va
3 15 5.040 1.324 247 61 41 174 27 3 3.163 - 818.457
DHNTB
4 |Tay Nguyén 13 1.842 796 71 7 12 8 2 13 767 166 121.991
5 |Pdéng Nam Bd 8 1.198 496 71 7 20 23 1 - 525 55 89.379
6 | DBSCutru Long 19 2.716 1.203 57 2 164 173 - 6 1.111 - 346.664
4 \“ - .,5:"5_ : N f:"s ‘: .\ f“.\ fl’: A f:\ i‘\iﬁ', fﬂ‘g :“';':'t f::.‘\, .—“*: l" &‘5 ,:\..?"x 1“25», .?'::‘k‘e. :“A‘A\ “\.:\'*c ::/‘t‘\A :”\' \ f:t\‘a .--‘\f'\ fAA\ .f/f \ fi‘s\ :~'“‘1 Y f::f\. :‘::2\‘* .A“::\. .~"~\




NG ARG AN AGANG AN AN AN NG AN AN AN NG ANG AN AN ANG AN AN AN AN AN AN AN AN AN AN AN NG ANG AN NG
Quy mO6 HTX LN, NLKH

« Quy mé clia cac HTX LN, NLKH & Viét Nam hién nay chud yéu thudc
nhom nho va siéu nho.
. Phan lon cac HTX ¢6 sO lwong thanh vién dwdi 10 ngwoi, trong khi

sO HTX cé quy md tlr 10 - < 20 thanh vién chiém ty 1& thap hon; rat it
HTX dat quy mo trén 20 thanh vién.

* Quy mbé nho nay phan anh dac diém hinh thanh HTX chd yéu dua
tren lien két cia mdét nhdm hd gia dinh, song dia phwong, sinh ké
gan véi rirng (tréng, khai thac, hoat déng SX dwdi tan rirng).

Forest and Farm Facility e died (wow @

a partnership between
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Vé loai hinh HTX LN, NLKH

» HTX LN thuan tay (trong, chadm
soc, khai thac, SX cay giong,
cung wng DV lam nghiép);

« HTX NLKH (c6 hoat dong LN va
tr 1 [inh viec n6ng nghiép khac).

.
C

TX da nganh (két ho’p LN voi
né bién, thwong mai hodc DV)

.

TX LN dam nhan bao tiéu

nédng san khdng nhiéu.
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V‘é chat lwvong hoat dong HTX NN

e Ty I8 HTX LN, NLKH cé thanh vién 1a DN hoéc t6 chirc kinh té
hac thap.

TX LN da quan tam &ng dung cong nghé cao, Cong nghé so
5/26 HTX dau tw phan mém ké toan, 11/26 HTX wng dung CDS
& quy trinh SX). Tuy nhién, mat bang danh gia con & murc thap.

» Ty l& tham gia phu nir va nguwdi dan tdc thiéu sb cao trong HTX
LN, NLKH

°
T A

~
\

Pay la mot trong nhirng nguyén nhan co ban khién nhiéu HTX khé mé réng quy
mo, kho thu hut dau tw va chwa tham gia sau vao cac khau co gia tri gia tang
cao trong chudi gia tri [am san.

Forest and Farm Facility i jied  won @
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Vé co cau t6 chirc HTX LN, NLKH

TT Chi tiéu So lwong | Tilé (%)

1 | Téng s6 HTX LN va NLKH 26 100,00
S6 HTX coé thanh vién chinh thirc dwdi 10 thanh vién tré

2 ) 11 42,31
Xuong

3 | S6 HTX cé thanh vién chinh thirc tr 10 thanh vién tré 1én 15 57,69

4 | S6HTX co HBQT 26 100,00

5 | S6 HTX cé td chirc thanh cac bd phan SXKD 12 46,15

PVT: %

Nguén: Téng hop s6 liéu khédo sdt, 2025)

‘. > Nang lwc quan tri 1a diém nghén cbt 16i
anh hwdng dén hiéu qua hoat déng HTX.

= HTX quy mo siéu nho
= HTX quy mo nhd, vira va lén




« Cha yéu dwa vao kinh nghiém:;
» Thiéu k§ nang vé xay dung ké hoach SXKD, tai chinh, chudi gia tri;
- Lién két ndi bo: Mlrc dd lién két trung binh, thanh vién con san xuat

riéng 1&; HTX chwa la trung tdm diéu phoi.

Forest and Farm Facility e jied | wow

a partnership betwee
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V‘é cac yeu t0 san xuat clia HTX LN LNKH

 Phan I&n dat cia HTX la do cac hd thanh vién trwce tiép quan ly va st dung, Vo
cac hinh thirc nhw dat dwoc giao, dat nhan khoan, dat thué. Do khéng cé dat dai
thudc s& hiru HTX nén HTX kho tiép can tin dung. Ngoai ra, thdi han va tinh 6n
dinh clGia quyén st dung dat rat quan trong v&i HTX LN, NLKH.

» Von diéu & binh quan con thap so v&i yéu cau mé réng san xuat (BQ 2.634
trieu/HTX). Té’ng tai san tadng chd yéu nhe tich 10y ndi b hodc ho tro tir dw an,
thay vi tang von gop cua thanh vién.

* C6 8/26 HTX khong c6 tai san chung khéng chia. Tai san chi yéu la cac trang
thiét bi co ban cho SX, phwong tién van chuyén nhd, nha kho. Tai san phuc vu
cho quy mo6 SX trung binh hoac I&n con han cheé.

» Tiép can tin dung con han ché do thiéu tai sdn dam bao, phwong an SXKD chuwa

du stre thuyét phuc, rai ro tin dung cao do chu ky dai.
Forest and Farm Facility i ied  wow @

a partnership between
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Pac diém lao dong

» Tdng s lao ddng cla 26 HTX dat 1.476 ngudi, trong do lao ddng thudng
xuyén la 521 nguwoi (35,3%) va lao dong thoi vu la 955 nguwoi (64,7%).

* Ty l& lao dong tham gia bao hiém xa hdi trong cac HTX con rat thap, phan
anh muc dé chinh thire hdéa quan hé lao dbng chwa cao va anh hudng
dén tinh bén virng xa hoi cia mé hinh HTX LN, NLKH.

» Thu nhap cua lao déng HTX thap nén khéng tao strc hap dan cho lao
dong tré, lao dong co trinh do.

Forest and Farm Facility orpmimare 11€0 | WON ¢

a partnership betwe —r AcriCoro

NN TN AT AN AT A T AT A T A A A T A T AN T A A T A A A AT A AT A VAN AN /AN AT



NG ANGANG ARGANG A AN AN ANG AN ANG AN ANG ANGANG ANGANG ANGANG AN ARG ARG ANT AN AN AN AN AN AN AN ANG ARG

Két qua kinh doanh

« Doanh thu, LN binh quan/HTX méc du tdng nhuwng & mac thap dén TB (DT tang
tr 5.188 triéu dong (2020) Ién 8.022 triéu dong (2024)); Loi nhuan binh
quan/HTX tang tr 378 triéu déng (2020) 1&én 550 triéu dong (2024)).

« M6t s6 HTX cé mire tang trwdng cao nhd mé rédng ving nguyén liéu, dau tw ché
bién hodc lién két thi trwdng 6n dinh; tuy nhién, van ton tai nhom HTX doanh thu
thap hodc bién déng manh do phu thudc thi trwdng ngan han.

« Két qua tong hop tir co sé dir liéu qudc gia va khao sat chuyén sau cho thay,
hiéu qud SXKD cla cac HTX LN, NLKH cé sw khac biét dang k&, phu thudc vao
th&i gian hoat ddng, quy mé td chirc, loai hinh san xuat va mac do lién két thi
trerong.

Forest and Farm Facili okmiakin i
a partnership betwegny United Nations ued IUCN '

nnnnnnnn

TN A N NN AN T AN T T AN AT N T A T AN T A T AN T AN A T A T A T A A A T A T AT A /AT AT AT/ AT



»,L.'v," A s { _{':
AV EA

Thi truong tiéu thu va kénh tiéu th

3»'?'

X ANGANG AN AN AT AN AT AN ANGANG ANGANG ANGANG AN ANG AN AT AT AT AT ANT NG AT NG ANG ANGANG AN

{ o=

* 100% cac HTX van duy tri kénh truyén thong.

* Kénh ban hang chwa da dang.

» Kinh doanh truc tuyén chiém 61,54% HTX khéo sat.

» Kha nang xuat khau con han ché maoi (4/26HTX xuat khau sén
pham chi yéu la nhirng san pham ché bién tir dwoc liéu nhu
tinh dau qué, hoi, go pallet).

Forest and Farm Facility i ied  wow @

a partnership between:
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E)ong gop vai quan ly tai nguyen va phat tri n
bén virng

» Nhieu HTX d& bwédc dau ap dung cac thwc hanh san xuat ben
virng, nhuw trong rieng theo quy hoach, st dung giong cay phu ho’p,
han ché st dung héa chat trong cac mé hinh NLKH va bao vé hé
sinh thai rweng.

» Mot sO HTX da tham gia hodc co tiem nang tham gia cac chwong
trinh chi tra DVMTR, qua do tao thém ngudn thu va déng lwc cho
hoat ddng bao vé rt‘mg

 Nang Iwc SXKD gan véi thich rng bién doi khi hau va gidm phat
thai khi nha kinh han ché, do thiéu théng tin, nang lwc ky thuat va

khung chinh sach hd tro cu thé.
Forest and Farm Facility i ied  wow @
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Thue trang lién két chuGi gia tri HTX LN, NLKH

* 100% HTX c6 nhan thrc vé lién két chudi gia tri, nhwng chi 46,15% (12/26 HTX) da
thwe sw tham gia lién két.

» Vi cac HTX tham gia chudi: 33,33% tham gia chudi gia tri hoan chinh; 50% tham
gia chudi cung ng; 91,67% tham gia lién két san xuat - tiéu thu.

« V& khau tham gia: 91,67% tham gia cung (rng dau vao: 66,67% tham gia khau san
xuat; 91,67% tham gia khau tiéu thu.

- DOi tac lién két chi yéu 1a: DN (83,33%); HO gia dinh (91,67%); HTX khac (25%).

- VVé thoi gian lién két: 66,67% mang tinh ngan han; 75% kéo dai 1-3 nam; 58,33%
cO hop dong trén 3 nam.

=> Lién két chudi gia tri con yéu, chwa tao dwoc dau ra 6n dinh.
Forest and Farm Facility (99 52250 jied wov @

a partnership between: PRI, w’  AcmiCono
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Tiém nang tham gia chu’dng tr|nh GPT, DVMTR, thi
truvdng cac bon rieng cta HTX LN, NLKH

* 80,77% HTX (21/26) san sang tham gia dw an giam phat thai trong twong lai; 19,23%
chwa san sang do chwa dap &ng diéu kién san xuat hoac phap ly.

« Vé thwe hanh san xuat: 42,31% ap dung san xuat hiru co; 46,15% san xuat than thién
méi tredng; 19,23% trng dung céng nghé cao va chuyén dbi sb.

- Céc diéu kién tién quyét dé tham gia thj trworng carbon con nhiéu thach thiee: HO so
phap ly dat dai chwa day du; Thiéu hé thdng do dac - bao céo - thdm dinh; Nang luc
quan tri va minh bach tai chinh con han ché; Co ché phan chia lgi ich chwa ré rang.

= Nén tang k¥ thuat va nhan thiec da hinh thanh, dac biét trong cac HTX san xuat dwoc
liéu, cay gidng, néng 1am két hop dwdi tan rirng. Tiém nang I&n nhwng mire dd san sang

tham gia thi trwdng carbon con thap.
Forest and Farm Facility orpmimare 11€0 | WON ¢

a partnership betwee
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y. 4

Thanh tuu chu yéu

» SO lwong HTX LN, NLKH ¢6 tdng nhwng con cham;

« M6 hinh san xuat da dang hon, trong dé NLKH ngay cang dwoc nhiéu HTX
lva chon;

- Ddng gop tich cwe vao phat trién KTXH dia phwong, dac biét vung trung
du, mién nui va ving ddng bao dan tdc thiéu so;

» M6t s6 HTX da hinh thanh dwoc cac mdi lién két bwdc dau véi doanh
nghiép va thj trworng, dac biét ddi v&i cac sdn phdm cd loi thé nhw qué, hoi,
dwoc liéu dwai tan rivng, gb rirng trong.

Forest and Farm Facility orpmimare 11€0 | WON ¢

a partnership between: e AcriCono
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Han ché

Quy mé HTX codn nhé va phan tan, ca vé so lwong thanh vién, dién tich SX va

nguon lwc tai chinh.

Nang lwc quan tri va diéu hanh cha nhiéu HTX con han ché.

« B may quan ly & nhiéu HTX hoat ddng mang tinh hinh thirc.

Céac yéu to san xuat han ché (dat dai, lao déng, von)

Merc dd wng dung khoa hoc cdng nghé, co gi¢i hoa va chuyén dbi sé con thap,

dan dén nang suat lao déng va hiéu qua san xuat chwa cao.

» Trong chudi gia tri, vai trd ciia HTX con mé& nhat. Lién két v&i DN con thiéu bén
virng, mang tinh ngan han, chwa bao dam chia sé rui ro va loi ich mot cach céng
bang.

- Tiém nang tham gia chi trd dich vu mdi trwdng rirng va thi trwérng carbon ctia HTX

hién chwa han ché.
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Cac van dé thao luan

« Lam thé nao dé thuc day phat trién cac HTX LN, NLKH ?
- Dau 1a rao can I&n nhat cla viéc tang so6 lwong HTX LN, NLKH ?

» Vai trd ctia HTX LN va NLKH trong lién két v&i DN va phat trién chubi gia
tri ?

» Lam thé nao dé két n6i HTX LN, NLKH v&i DN dé thac day chubi gia tri
hang hoa?

» Giai phap nang cao nang lwc SXKD gan v&i thich tng bién dbi khi hau va
giam phat thai KNK ?

» Chia sé kinh nghiém hoac gi¢i thiéu cac mo hinh SXKD c6 hiéu qua, mé
hinh lién két chudi gia tri, m6 hinh lién két DN ?
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THANK YOU FOR YOUR ATTENTION!
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