QUAN TRI RUI RO CHIEN LUQC CHO CAC HQP TAC XA
TRONG CHUOI CUNG UNG NONG LAM NGHIEP

Dién gia: TS. D6 Thj Hwong
Vién Quan ly dat dai va Phat trien nong thén,
Trwong Dai hoc Lam nghiép




NOI DUNG TRINH BAY

X

Boi canh phat trien HTX/THT
hién nay

Nhan dién cac ru1 ro chinh cua
cac HTX/THT

(G1a1 phap quan tr1 rui ro &
K&t no1 thr trueong

Pé xuat khuyén nghi




BOI CANH PHAT TRIEN CUR CAC HTX NONG LAM NGHIEP

Q Nghi quYét 85/ NQ-CP: dlnh Vi vai tro cua kinh CHUOI CUNG U'NG NONG LAM NGHIEP VIET NAM: TU' NGUON DEN TIEU THY

27 NONG NGHIEP
t€ tap thé, HTX trong chudi gia tri ndng nghiép. gy
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> Yéu cau tuan thu cac tiéu chuan quoc té nhu
FSC, EUDR, Global GAP, JAS, organic ngay
cang cao.

> Thi trudng: Bién dong gia ca, tinh trang ép gia,
be keo.

> MOoi truong: Dich bénh va bién doi khi hau dién
bién phtrc tap.

> Chinh sach: Cac quy dinh vé sap nhap va thué
thay do1



THAY DOI GOC NHIN VE QUAN TRI RUI RO

Nang luc "'song sot"

Pé vao chudi gia tri cao, san pham tot
la chua du; HTX can ching minh kha
ning duy tri ngudn cung o6n dinh
trudc cac bién dong.

" Chuyén doi tu duy
Quan tri rui ro chién luge 1a chii dong
xay dung hé thong van hanh khoe
manh dé bién HTX tr "nha cung cap
thu dong" thanh "doi tac khong thé
thay thé".
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NHAN DIEN CAC RUI RO CHINH CUA CAC HTX/THT TRONG FFF

Rui ro Tuan thu & Thi trueong

Cac tiéu chuan khat khe nhw Quy dinh
chong mat rirng ciia EU (EUDR) hay
chirng chi FSC; riii ro "bé kéo" do thiéu
s rang buoc chat ché.

Rui ro Moi trueong & BDKH

Thién tai, dich bénh, canh tac doc
canh lam suy thoai dat, 6 nhiém méi
truwong, bien doi khi hau




NHAN DIEN CAC RUI RO CHINH CUA CAC HTX/THT TRONG FFF

Rui ro Van hanh & Nang luc Noi bo

Hé thong Kiém soat Noi by (ICS)
yéu kém khién chat lwong san pham
khong dong déu, gay mat uy tin.

| HE THONG KIEM SOAT
| NOI BO (ICS)

@ Kiém Soat Chat Lugng

D Truy Xuat Nguén Goc
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Rui ro Xa hoi & Phap ly

Chinh sach thué thay doi, sat nhap don vi
hanh chinh, tranh Ch?’lp dat dai, thiéu an
toan lao dong va cac tac dong tiéu cuc
dén sinh ké ciia nhém yéu thé.




GIAI PHiP QUAN TRI RUI RO NHAM NiiNG CAO GIA TR VA
KET N0 TH] TRUONG
d Chu dong Nhan dién va Giam thiéu Rai ro Xa hoi
- MaGi trevong
- Q Tang cwong kha nang chong chiu bang giai
phap thich trng dwa vao hé sinh thai
0 Tiang cwdng ning lwc trong san xuat theo tiéu

chuan chirng nhan

1 Nang cao nang lwc quan tri HTX

d Nang cao nang lwc chuyén doi so, truy suat

nguon goc



Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG

Chi ddng Nhdn dién va Giam thiéu Rui ro Xa hi - MGi trudn
Ui dong Nhan dién va Giam thiéu Rui ro Xa hoi - Moi truong

-

o Cong cu quan ly rui ro
cua FAO: Nhan dién va
phan loai rui ro, xay
dung ké hoach quan 1y
rui ro
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Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG
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o Cong cu danh gia tac dong
moi tru’O’ng xa hoi theo ticu
chuan quoc té (FSC):

> Ngin ngura tranh chap dat dai.

> Bao v¢ quyen lo1 nguor lao
dong




Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG
Chii dong Nhan dién va Giam thiéu Rui ro Xa hoi - Mdi trudng

1 Xay dung hé thong giam
sat noi bo

> Thiét 1ap co ché giam sat
chéo minh bach.

> Pam bao 100% san pham
tuan thu quy dinh mo1
troeong va xa ho.




GlAl PHAP OUAN TR RUY RO NHAM NANG CRO GIA TRI VA KET NG THI TRUGNG

Ting cwong Kha ning Chong chiu
bang Giai phap thich wng véi bién
doi khi hau dwa vao hé sinh thai
(EbA)

Sinh thai nf‘)ng ngh’ié}p: Thiét ké mo hinh
nong lam két hop, toé1 wu hoa chu trinh tu
nhién.

Quan Iy rirng bén virng: Thuc day 10
trinh dat ching chi quoc té (FSC) bao vé
h¢ sinh thai.

TIEU CHUAN FSC

giam chi phi va tang tiép can thi truong. FSC chudi hanh trinh san pham gé
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Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG
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3 Tuén thi cac Tiéu chuan & Ching
nhan Viét Nam va quoc té

> Ting cuong ning luc san xuat, tuan
thu nghiém ngat cac tiéu chuan cia
Viet Nam va quoc té.

» Quan 1y ring bén viing FSC, VFCS
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> San xuat nong nghiép hitu co PGS,
OCOP, Global GAP, VietGAP,

TCVN. FSC

www.fsc.org www.fsc.org

100%

RECYCLED

Made from
recycled material

FSC® C000000

» Tuan thu quy dinh khong gay mat
rung cua Lién minh chau Au (EUDR)

- J

From well- From responsible
managed forests sources

Fsce c000000 | Fsce c000000
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Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG
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Cor quan phit hinh. VAN PHONG CHINH PHU

 Giai phap nang cao nang luc

CHINH PHU CONG HOA XA HOI CHU NGHIA VIET NAM
2 s = Poc lap - Tw do - Hanh phic
quan tri HTX f pelle=Ty do-iglhy
S6: 141/2026/ND-CP Ha Néi, ngay 29 thang 4 nam 2026
9 N1 A, » A kY ]
> Nang luc ve ke toan, thue, soan | | NGH] DIN
* ‘ * ~— =1 Sira doi, bo sung mt s6 diéu ctia Nghi dinh s6 68/2026/ND-CP quy dinh
2 A » » = vé chinh sach thué doi véi h kinh doanh, ¢4 nhan kinh doanh va Nghi dinh
tha() hO’p dOIlg Wwin — WII. o s0 320/2025/ND-CP quy dinh chi tiét mot sé diéu va bién phap dé té chire,
hwéng din thi hanh Ludt Thué thu nhip doanh nghiép

> Thietlap coché chiasériiro | |z s
thOng qua gia san va bieén do lo1
nhuan linh hoat theo thi truong.
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il PHAP QUAN TRI R RO NHAM NANG CAO GIA TRI VA KET NOI

 Giai phap nang cao nang luc
quan tri HTX

> K¥ ning 1ap ke hoach san xuat
kinh doanh

» KV nang marketing, quang ba
san pham, két no1 thi trueong
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Y Hop tic x3 Nong 13m Téng hop Dia Linh, thanh 13p ngdy 22/2/2022
t3l thdn Tit Dk, x3 Dia Linh, huyén Ba BE, tinh BSc Kan, gdm 16

. ) ) thanh vién va Bén kit véi 86 hd gia dinh dia phurong. Hop tic x3 phat

GUi tron tam huyét ngudi néng huy sirc manh t3p the, xdy dyng md hinh sén xut néng nghitp bin

vimg, hiéu qui.

dan Vi 22 ngAnh nghe chinh trong trdng trot va khai thic ndng nghiép,
hop tic xa gop phin ndng cao ndng sudt, chit hrgng sdn phim va to

sinh k& 6n dinh. San phdm tiéu bifu gdem bi xanh thom, tra bi thom va
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Hop tic xd canh tic hoan todn khdng héa chit, bio vé dit,
VAT G e TN Ly ] W
y AN . B3R

D @z 8B SLaRD
‘A N8 et et :
" HOITHAO TAP HUAN

o che 16 oul
tretmg (MARD) che cat
Paden tich vi P wile 8| in = 4 phia B

Rirvy wh Trang tih 1af cRS LN mides 04




Gliil PHAP QUAN TR RDY RO NHAM NANG CAO GIA TRI VA KET NGI THI TRUGNG

0 GIAI PHAP NANG CAO NANG LUC
CHUYEN DOI SO, TRUY XUAT
NGUON GOC
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> Ap dung cong nghé so giﬁp nong dan ghi
chep, theo d01 Va cung cap thong tm chinh
x4c vé ngudn goc san pham, tao niém tin
cho nguo1 tieu dung va nang cao gia tr1 san
pham.

> Xay dung co sé dit liéu dia Iy truc tuyén
cho phép HTX xac dinh v1 tri dat canh tac,
theo doi bién doi dat dai va toi uu hoa quy
trinh san xuat, truy xuat nguon goc.




MOT SO KHUYEN NGHI CHINH SACH
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O Vé Thué va Tai chinh
Pé xuat co ché thué dac thu, don gian hoa
thu tuc chung to thu mua cho HTX khi
g1ao dich vo1 nong dan.

3 Hb tro ha tang chubi

Ho tro xay dung trung tam logistics, kho
lanh ta1 cac vung nguyén li¢u d€ giam ty
1€ hao hut.

3 Xic tién thwong mai

Ho tro tai chinh tiép can cac chung chi
quoc te nhu FSC, Global GAP, Organic.
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3 HO tro tai chinh & k§ thuat

Th,u’c I}ién cac mo hinh thich irng vo1
bien do1 khi hau dua vao he¢ sinh thai.
3 Thé ché hoa chia sé rii ro

Tich hop rui ro BDKH trong hop dong
l1€n két va bao hieém ndng nghiép.

d Nang cao nang luc quan tri

Tap huan qu,én tr1 rui ro, chuyén doi so,
nghi¢p vu ke troén,, thué va tuan thu cac
tieu chuan quoc te.




GAM ON QUY VI

DA CHU Y LANG NGHE!

Po Thi Huong
huongdt@vnuf.edu.vn

0989 190 284
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